
 :)(

*

                                                                              :5/9/86

**

                                                                                            :11/12/86

 .

 .

» « .

)(

 .

)(

                                                          
*

)(                         Bagheri @ isu.ac.ir

**

)(            Delpasand1359 @ yahoo.com

-1387125-182



126   /

 .

 .

 .

.

 .

).137283(

.

 .

1



 :)(127

»
2

 « .

 .

»
3

 «

 .

4
 .

.

1.

1-1 .

 .

 .

) (

.)Andrews,1980(»

«).138029(

.

:



128   /

-:

.)138031(

-
5

 :

.)

138115(

-
6

 :

.)138035(

-
7

 :

 .

.)138036(

-
8

 :

.

-
9

 :

.)138355(

-
10

 :

.

-
11

 :

.)1376210(



 :)(129

-
12
:

.)1384185(

- :

.)

138038(

1-2 .

 .

 .

.

1-3 .

 .

 .1

.



130   /

)(

)(

)(

.

)(

1 :)(



 :)(131

1-4 .

 ....)

13823-4(

 .

» «

» «

 .

:

1:

 /
 /



132   /

) (

 ...

 .

.

2.

) ( .

 .

 ...

 .

 .

 . .

»«

 .

 .

 ...

 .



 :)(133

3.

 .

 :

. ...

 :

....

4.

 .

:



134   /

)(

)(

2-

-             -

-

-       -

1-

-

-

- /

-

3-

-

–

)

(

 /     

    

-

-

-

-/

2 :)(

):(Chaffe, 1985



 :)(135

SWOT
 /

/

 :

 /

PDP

3:Johnson

):www.johnson.edu(



136   /

                  

 /

4 :Wisconsin

) :www.unstout.edu(



 :)(137

Benedict

:

Benedict

 .

Benedict

.

5 :

Benedict

)

 .(

)

 (

 .

 .

):www.benedict.edu(



138   /

6:

):www.csun.edu(



 :)(139

 :

.

 :

 :

 :SWOT

: .

.

 : .

 :

7 :Wisconsin



140   /

5 .:

»«

 .:

» «

.

.

» «

 ..

.)8(

 .

 .

» «.



 :)(141



142   /

6.

6-1 .

) (

.)www.isu.ac.ir(

 .

.

6-2 .

.

6-3 .

-

) (

.

-)

(.

-

.



 :)(143

)1383

409(

)2(.

2 :

)(

7

11

3

1

1

-1

1

1

11)(

30)5

(

                                              66



144   /

6-4 .

.

6-4-1.

) (

514

 .

) (

)  ( .

) (.

6-4-2 .

193.

.

6-4-3 .

 .

13



 :)(145

.

6-5 .

.

6-6 .

:

6-6-1:1001 .

0100

1.

100



146   /

6-6-2:1

:

+1

-1

0

6-6-3:

:

12345

6-6-4:»

 «:

1)(

T=W*V*S

+:::



 :)(147

6-6-5:

:

Tt=

n

 = n =

6-6-6:

 .

) (

 .) (1 +1- .

01 +)

 (01-

) ( .

.

6-6-7:

) / (

.)

SWOT(.

T

T



148   /

6-7 .

:)9(

   

SWOT

9:



 :)(149

7.

)9(.

8.

8-1 .:

.

-:

.

- :

.

-:

.

- :



150   /

.

8-2 . :

 .

 :

.

8-3 . : .

.

8-4 . :

 .

11 :

.

9.

10 .

 .

.



 :)(151

 .

 .

 .

 .

.

10:11



152   /

11:

10.

11.

11.

)12(

 .

 .

SWOT .

-.



 :)(153

12:



154   /

12 .) (

 .

) ( .

.

12-1 .

IS02

IS0201+

+

IS0204+

IS02+

IS03-

IS04+

IS05-

IS06-

IS07-

IS08+

IS09+

IS10+



 :)(155

IS0205+

IS0206+

IS0207+

IS0202-

12-1-1 .

IT03-

IT04-

IT05-

IT06-

IT07-

IT08-

IT09-

IT10-

IT11-

IT12+



156   /

12-1-2 .

IE01-

IE02+

12-1-3 .

IC01+

IC02-

IC03-

IC04-

IC05-

IC06-

IC07-

IL01-

IL02-

IL03-

2-1-4 .

IM01+

IM02+

IM03+

IM04+



 :)(157

12-1-5 .

IA01-

IA02-

IA03-

IA04-

IA05-

IA06-

12-1-6 .

IH01+

12-1-7 .

IO01-

IO02+

IO03-

IO04-

IO05-

IO06-

IO07-



158   /

12-1-8 .

II0101-

II0102+

II0103+

II0104+

II0105-

II0106-

12-1-9 .

IR01-

IR02-

IR03-

IR04-

IR05-

IR06-

IR07-

IR08-



 :)(159

12-2 .

12-2-1 .

OT

O01T01

O02T02

O03

)(

T03

O04T04

O05T05

O06T06

O07T07

O08T08



160   /

O09T09

O10T10

O11T11

T12

T13
) (

T14

T15

T16

T17



 :)(161

)(

T18

T19

12-2-2.

OT

O01T01

O02T02

O03T03
)(

O04T04

O05

)(

T05

O06T06



162   /

O07T07

O08T08

T09

)

(

T10

T11

T12

)

(

T13



 :)(163

12-2-3 .

OT

O01T01

)(

O02T02)

(

O03T03

T04

T05

T06

12-2-4 . .

OT

O01

T01



164   /

O02

).(..

T02

O03T03

O04T04

O05T05

O06T06

O07T07

O08



 :)(165

O09

12-2-5 .

OT

O01T01

O02T02-

O03T03
)

(

O04
)

(....

T04

O05T05

O06T06



166   /

O07)

(

T07

O08T08

O09

O10)  (

O11

12-2-6 .

OT

O01T01

O02T02 )

.(...

O03T03

O04T04



 :)(167

O05T05

12-2-7 .

OT

O01T01

O02T02

T03

T04

T05

T06

T07

T08

T09



168   /

T10

T11

12-2-8 .

OT

O01T01

T02

12-2-9 .

OT

O01T01

O02T02

T03

T04



 :)(169

T05

T06

T07

12-2-10 .

OT

O01T01

O02T02

O03T03

 /

O04T04

O05



170   /

12-2-11 .

OT

O01T01

O02T02

O03
)(

T03

O04T04

O05
»«

T05

O06T06

T07

T08



 :)(171

13.)(

13-1 .»«

G0101:

)(

2G010:

G0103:

S01) (

S02)(

S03

S04

S05

S06

S07

S08

S09»«

S10

S11



172   /

)     (

S12

S13

13-2 .»«

G0201:

G0202:

S01)

      (

S02

S03

S04)     (

S05

S06)

        (....

S07

S08

S09

S10)(

S11)

  (....



 :)(173

S12

S13)(....)

         (

S14

13-3 .»«

G0301:

S01

S02

S03

S04

S05

S06

13-4 .»«

G0401 :

G0402:

S01

S02-

S03

S04

S05

S06)(



174   /

S07

S08)(

S09

S10

S11

S12

S13 /

13-5 .» «

G0501:

G0502:

S01) (

S02

S03)(

S04

13-6 .»« /

G0601:

G0602:

S01

S02

S03

S04–



 :)(175

S05

S06

S07

13-7 .» «

G0701:

G0702:)(

G0703:

S01

S02

S03

S04

S05

S06

S07

S08

S09

S10

S11)

  (

S12

S13



176   /

S14

S15

S16

S17

S18

S19

S20)  (....

13-8 .» «

G0801:

S01

S02

13-9 .»«

G0901:

G0902:

S01)(

S02

S03

S04



 :)(177

S05

S06

S07

13-10 .» «

G1001:

G1002:

G1003:

S01

)    (

S02

S03

S04

S05

.....

S06

S07



178   /

13-11 .

G1101:

G1102:

S01

S02

S03

S04

S05

S06

) ( .

 .

.



 :)(179

 .

 .

  .

 .

.

.

1- Synergy 

2- Core Competency 

3- Outside – Inside 

4- Mission - Based 

5- Mission Statement 

6- External  opportunities & threats

7- Internal strengths  & weaknesses

8- Strategic analysis 

9- Long – term objective 

10- Annual objective 

11- Policies 



180   /

12- Environment 

13- Brain storming 

)1383(

 ::.

)1384(:

.

)1383(149

18-23.

)1383(

 : .

)1381(:.

)1377(:.

)1381(

 .

)1374(:

 .

)1382( :

 .

)1383(

 :.

)1378(

 .

)1380( :

 .



 :)(181

)1376(:.

)1384(: .

)1384(

:.

)1378(

)1400(: .

)1381()(:

.

)1374(

: .

)1370(

: .

)1382(

: .

)1378(

.

)1379(

)( .

)1372()(:

.

)1383(

 .

)1381(

:.



182   /

)1373(.

)1382(131.

Chaffe,Ellen Earla(1985), "Three models of strategy" , Academy of management 

review, Vol10, No1.

Chandler, Alfered D(1962), Strategy and structure , Massachuseetts, The M.I.T 

Press.

Luffman , George …[et all](1996), Strategic management : an analytical 

introduction, 3rd ed, Blackwell Business.

Mansfield ,Roger(1996), "Consept of strategy" , International encyclopedia of 

business & management , Vol 5.

Mintzberg, Henry(1990), Strategy formulation schools of thought: in perspectives 

on strategic management, Haper Business.

Mintzberg, Henry, Quinn, James Brian(1991), The strategy process(concepts , 

contents, cases), Second ed , Prentice-Hall international.

Mintzberg, Henry, …[et all](1998), Strategy safari: a guided tour through the wilds 

of management, Prentic –Hall Europe. 

www.calstela.edu/miscc/spcc/spcc.pdf.

www.johnson.edu. 

www.unstout.edu. 

www.benedict.edu. 

www.csun.edu/strplan/index.html. 


